Community Planning Session One
Native Village of Eklutna Tribal Hall
26339 Eklutna Village Road
Thursday, September 29, 2005
10:00 am — 4:00 pm

Agenda

10:00 AM Welcome and Introduction
> Purpose of the Planning Session

10:15 AM Knik ARM Bridge Project Review — HDR
> The proposed Knik Arm Bridge project
> Probability of induced economic growth
> Potential effects of growth on cultural resources

10:45 AM Cultural Resources identification to date — Stephan Braund & Associates
> Summary of the cultural resources research to date
> Review of cultural resources

11:15 AM Building a Preservation Plan — David Cushman, SRIF
> The purpose of a plan
> The parts of a plan
> How to use a preservation plan

11:45 PM Lunch

1:00 PM Preservation Planning Goals: Facilitated Discussion - David Cushman and participants
Problem statement

Identify preservation goals

Order of importance

Task breakdown

Identify the key people

Timeline

End results
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3:00 PM Break

3:15PM Summary of Planning Results — David Cushman
> Problem, goals, ranking, tasks, people, time, results
> Action items

3:30 PM  Conclusion
> Topic for next session — developing strategies for achieving your planning goals.



